
FLORIDA CONFERENCE UNITED CHURCH OF CHRIST  
 

ANNUAL EVALUATION OF THE CHURCH’S MINISTRY – EVALUATION TEAM  
Church name  

 
This document is a tool to assist in the annual evaluation process of the church’s ministry. The 
document can be completed by the governing body or an Evaluation Team comprised of the Officers 
of the church, chairs of Boards and Ministry areas, 1 at-large person, and 1 person from Human 
Resources Committee.  
 
Insert here the Congregation’s Vision/Mission statement or Purpose and Priorities: 
 
 
 
 
 

____________________ 
 
 
Name the ways in which you have witnessed the fulfillment of the mission and priorities of the 
congregation in the past year: 
 
 
 
 
What do you consider were the joys and the accomplishments of the congregation in the past year? 
 
 
 
 
What do you consider were the congregation’s struggles and disappointments in the past year? 
 
 
 
 
Name the ways in which the leadership/governing body have remained committed to the 
congregation’s vision and mission: 
 
 
 
 
 
 
Name the ways in which the leadership/governing body have NOT remained committed to the 
congregation’s vision and mission: 
 



 
 
 
 
 
How can leadership do better, in working with the pastor and congregation, to accomplish the 
vision that God is calling to be? 
 
 
 
 
 
What can be some goals a and priorities for next year?  
 
 
 
 
Any other comments?  
 
 
 
 
 
 


